
Canada’s largest credit union is 

committed to the flourishing of local 

communities. Geared for the task, 

Vancity used Ethelo to identify 

broadly-supported initiatives to 

accelerate the cooperative economy 

in the greater Vancouver area. Starting 

in 2014, each year over 300 Millennials 

have continued to evaluate ways to 

promote the growth of co-ops, build 

business acumen, and foster co-owned 

working spaces. A mix of ratings, 

comments, “likes”, and 100s of 

suggestions have helped Vancity 

shortlist yearly sets of popular 

initiatives among Millennials.  

MEMBER-DRIVEN  
INNOVATION

WHO
Vancity, Canada’s largest credit 
union

GOALS
 To identify and prioritize cooperative 

initiatives that have the highest 
value for their members

HOW
Ethelo collected votes, comments, 
and suggestions in a forum 
designed to shortlist key 
projects

Quick strategic insights and 
highly-supported shortlists of 
initiatives popular among Millennials

OUTCOMES

VANCITY

CASE STUDY



MEMBER-DRI  

Understanding the implications of issues such 

as affordable housing, local and organic food,

and social investment will better inform the 

strategic process. 

The need for that dialogue to be digital and 

intuitive has proven to be  essential. The team 

has required the conversation to be efficient 

without losing the ability for online moderation. 

Initially, the YCAC team started with an 

in-person focus group of 10 youth to kick-start 

ideation, shortly followed by the deployment 

of Ethelo’s online forum to get insights for 

market research purposes. The ambition ever 

since has been to quickly reach-out to a 

target 1% of its 30K young members.

MAIN FIGURES AT A GLANCE

SUSTAINABLE FOOD SUPPLY EVOKES 
STRONG PASSIONS IN MANY PEOPLE 
FOR SEVERAL REASONS

BACKGROUND & APPROACH

We use Ethelo to engage with youth to expand and create a diverse conversation and 
go deeper into issues that matter to them.

Elizabeth Geller, Manager of Community Investment



THE NEED FOR “MAKING GOOD MONEY” 

To surface insights related to Vancity’s ‘Make 

Good Money’ mandate, the YCAC focused on 

three main focus areas: 

1. Enabling a cooperative economy

2. Building business acumen

3. Co-working and co-location

The challenges were considerable. After 

running several world-café style focus groups, 

42 sustainable initiatives were identified and 

discussed. 

The committee needed to distill and short-

list possibilities, to focus on initiatives that 

would maximize buy-in in light of a wide 

range of member expectations. While 

digital technologies provide surveys and 

blogging forums, these come with the 

trade-off of either quick but superficial 

insights, or lengthy and costly analysis 

at the end of the process.



www.ethelodecisions.com

I liked how we were able to contribute and dialogue 
with each other in the comments if we wished.

Short and sweet. Great to see the level 
of awareness in the community.

Great results distribution! The survey was 
simple, really appealing layout, and not time consuming 

at all. Glad to have taken part!

The format of the surveys & forum are very 
easy to navigate. The content is all valuable & 

often interesting to read.

The votes and comments provided a broad range of input for Ethelo’s platform to apply the power of math to make 

sense of people’s sentiment. The YCAC was able to easily prioritize the initiatives and identify those that received 

the most collective support. 

An engaging experience for participants

VANCITY USED ETHELO TO RESPOND PROACTIVELY 
TO THE CHALLENGE OF PROVIDING A CONTINUOUS, 
24-HOUR ENGAGEMENT PROCESS

During its YCAC consultations, youth members have been able to rank issues and collaborated dynamically on the 

online platform. 

Of the 352 young members who registered into Ethelo in 2015, for instance, 292 voted, 18% of them commented and 

over 82% participated in answering questions, with a 75% average completion rate.



TRANSPARENT RESULTS

Vancity opted for Ethelo because it was able to 

overcome the limitations of static surveys. 

According to Geller, “As opposed to all people 

shouting at once in a social media megaphone, 

the powerful thing about this new platform is 

its capacity to build on people’s ideas and create 

group cohesion through dialogue and 

conversation.”

The presentation of consolidated online dialogues 

together with final results (Fig. 1) were presented to 

the senior management team to enhance the strategic 

planning process. 

Figure 1. Results panel, displaying initiatives with highest levels of member support 



In its 3rd year of operation, Vancity’s Youth 

Community Advisory Group used Ethelo again 

to streamline and enhance its youth 

consultations. The number of participants in 

2016 increased by a factor of 1.67 compared

to 2015 levels (from 292 to 487). While previous 

consultations were more member-oriented, 

however, in 2016 the marketing team was 

invited to the set-up phase of the platform. 

Ethelo was given a much more business-

oriented focus, used this time as a market-

research tool to gauge sentiment around a 

new set of financial products.

ONGOING DISCOVERIES
The online youth engagement platform has turned out to be the right fit for Vancity to feed 

into its strategy. Their positive sequence of informing and refining has led to deploying 

Ethelo for other engagements in 2015 and 2016.

Ethelo helps us accelerate the conversation in real-time, but is also helping 
us to get deep and robust insight that I’m not sure how we would capture otherwise.

Elizabeth Geller, Vancity Manager of Community Investment

Go to www.ethelodecisions.com

CROWD-SOURCED VALIDATION
In addition, two open-ended ideation panels were 

added to the forum. These collected over 260 

suggestions with a total of 391 “likes”, averaging 

1.5 “likes” per suggestion, and one suggestion for 

every two participants. This allowed the YCAC to 

identify (and validate) how their members were 

experiencing environmental impacts; as well as 

their main concerns around housing affordability 

in Metro Vancouver. The cross-validated insights

 contributed to Vancity’s ongoing market research.

Ethelo’s way of identifying decisive and unifying 

outcomes is already providing value to other parts 

of Vancity, such as the grant application committee 

(see our case study: ‘Streamlining Grant Allocation’).




